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The Purpose of the Organisation:

The Toibox Hokianga is to promote and develop the arts within the Hokianga and
associated communities and showcase the rich diversity of local art and culture.
The Toibox operates as a social enterprise to provide a platform for community
artists and groups to exhibit their work and projects. It also provides a two way
conversation between the viewers and artists, therefore community members,
tourists, local organisations can interact together. The Toibox encourages people
that a new to exhibiting the opportunity to do so.

Outline your Activity and the Services it will provide. Tell us:

. Who will benefit from the activity and how; and

. How it will broaden the range of activities and experiences available to the
community.

Hokianga Community Arts Trust - operates the Toibox Hokianga, a Shipping
container located in Opononi that is intended to be a venue for local artists and
community groups to showcase and sell their work.

Following on from the successful kaupapa of Toibox Hokianga the Trust wishes to
expand and build on our diverse arts space.

The current Trust Members who have been organising the exhibition space after 6
years volunteering and managing the Toibox, would like to retire, and feel they are
no longer able to service the speed and need this vibrant community space
evokes.

Therefore we wish to enlist a younger facilitator to oversee and manage the
exhibition space initially for the upcoming December - February Summer Season
and for sustainability purposes this opportunity would ensure the future stability of
the Art Space.

The Summer Season runs from 12th Dec to 29th February - approximately 12
weeks.

Additionally the Toibox is also in urgent need of a new solar panel and battery as
the life of the first one is rapidly coming to an end and the deck requires a new
stain along with new white paint for the walls of the exhibition space. Also we
would like to provide a Gazebo for shade and potential workshop space from the
outside summer weather.

Facilitation fee and quotes for solar and paint are attached.

Learning all aspects of the Toibox, the Facilitator will engage with local artists and
community members to execute the exhibitions and will generally oversee the
ToiBox. This includes being available to support the management and coordination
of the facility, housekeeping, administration, supplies and tools etc.

We have a local Hokianga person in mind to facilitate the planned scheduled
exhibitions for the season. The benefits from having this person involved means
that better and wider engagement will happen between community organisations
and artists.



The facilitator will also be able to talk with schools, art groups and centres in the
area, engage with the community and artists through any social media platforms,
send out invitations to exhibit, enlist new and emerging artists and art groups to
participate, exhibit and host workshops.

As this is a Community art space the facilitator for the summer season will
collaborate with Northland Artists and the wider Community, this will involve
partnerships with the Hokianga Community Education Trust at the Rawene Arts
Campus, Waimamaku Resource Centre and other Community and Youth groups.

The Toibox Hokianga has a large following in the local, regional and international
visitor space. People of all ages in our community have been and will continue to
be offered the opportunity and support to use the space. The Toibox has a
philosophy to be an inclusive accessible space for all. It provides the confidence
and belief to young and emerging artists, older and less confidant community
members as well as established artist to exhibit and discuss their work.

In order to broaden the range of activities the facilitator will be be able to seek new
and exciting works from diverse groups, marginalised communities, Maori and
Pacific artists or groups that are not otherwise given opportunities to exhibit or
participate in workshops.

Along side the the co-ordination of the Summer Season, the facilitator will be able
to manage the upkeep of the gallery space, including restoring the decking with
new stain and painting the exhibition walls of the gallery, and most importantly
oversee the installation of the venue receiving a new Solar Panel and Battery.

Please see the attached Toibox “Summer Season Exhibition Programme”
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Schedule of Supporting Documentation

HOKIANGA ARTS COMMUNITY TRUST

(Facilitation of the Summer Season)

The following supporting documentation has been provided in support of the
funding application and is emailed under separate cover.

1 Quotes — x 2 pages

2 Breakdown of Volunteer and Facilitations costs —x 1 page
3 Exhibition Programme — x 1 page

4 Annual Return as of March 2022 — x 5 pages






